&naw & CBEP

VHﬂBEPcH'I‘ET EA H K

OBQY x CBEP

Co3pgaHue n passuTue
BbICOKOTEXHONOMMYHOro 6musHeca

Marmcrtepckasa nporpamma,
Hanpas/sieHNne «MeHeg)KMeHT» 38.04.02




O6pa3 BbINYCKHUKA MArMCTEPCKOM
nporpammbl: Product owner

UCKNoYnuTenbHble KOMNETEHLUNU:

* YyNPABAATb UHHOBALMOHHBIMU TEXHOIOMMYECKMMU NPOLAYKTAMMU
* YNPABAATb MPOLECCAMU KOMMEPLMAIN3ALMN TEXHOTOMMYECKMX
NPOAYKTOB

* HAOBbIKM PA3PABOTKM SpiN-off MPOEKTOB KOMMAHUMK

* HOBbIKK Pa3pPaboTKkM data-driven mogenen onsa NPUHATUA peLLEeHUN
* HOBbIK «6epPeXxXIMBOro NpeanPMHUMATENbCTBA»

BbINYCKHUK MPOrpaMMbl CMOXKET:

« OnpenenaTb BUOEHWE NpoayKTa

YNPABNATb 63KI0rom (TpeboBAHUAMM) NPOAYKTA
MPUOPUTUINPOBATb NOTPEOBHOCTU MPOAYKTA

KOHTPOJ/IMPOBATb BCE 3TATMbI PA3PABOTKU MPOAYKTA

BblIPpA6ATbIBATb MPOAYKTOBYIO CTPATENMMIO COBMECTHO C 30KA34YMKOM
3PPEKTUBHO KOMMYHULIMPOBATb C 3AKA3YMKOM U PA3PABOTYMKAMMU
OLIEHMBATb NPOrpecc NPoayKTa




CTpYKTYpa NnporpamMmbl

MpennpUHUMATENBCKMIN TPEK

MNpuHAaTUE peLleHnmn

Lean Startup/ MNpeanpuHUMATENBCTBO

[NoBepeHue I'IOTpe6MTeJ'Iﬂ M MAPKETUHT

POuHOHCOBOE MOLENMPOBAHNE

OucuunanHbl NPOAOMKUTENBHOCTLIO B 2 cCEMeCcTpa

OCO3HOHHOE IMAEePCTBO: YNPAB/ieHWe cobom

1 B3OMMOLENCTBUE B KOMAHOE

YNpaBfieHne opraHmnsaumnen

TexXHONOorn4ecKkmnm Tpek

MaTeMaTnyeckne MeTonbl
AHAJIM3A OAHHDbIX

TpeK NpAKTUYeCKon NoaroToBkM (Npa

BU3MOHEPbI, 9KCMEepPTbl, AKCEeNepaTop

MpoLaYKTOBbIN Pe3ynbTaT

Bbi6op 6GU3HEC-NPOEKTAq,
nccnenoBaHMe rmnoTes

busHec-uccnenoBaHms

LndpoBasa akoOHOMMKA
n 6usHec-momenm

®OUHAHCHI

BBegeHue B NporpaMmmmpoBaHme
Ha a3blke Python

MeTogbl MALIMHHOIO O6yquMH

YnpaBneHne opraHusaumen
(MHHOBALMK M R&D)

Pa6oTa
C OOHHbIMMU

YnpasneHue
PA3PAB6OTKOM MPOAYKTA

MpoeKTMpoBAHME
M SKCMNNyaTauma LnMbpoBOn cpembl

PaspaboTka HenpoHHble ceTu
TEXHONOMUYECKMX n rny6okoe
NpPoAYKTOB obyyeHune

KTUKKU, CTOXKUPOBKMU, PABOTA HOL MPOEKTOM)

QKcnepThl

TPEKUHT NPOEKTOB OT OMNbITHbIX 9KCNEPTOB

PopMHUpPOBAHME KOMOHbI

M CTPATErMKU NPOEKTA, MPOTOTUN

QkcnepTbl, Product Owners, CTOXXUPOBKMU

Pa3paboTka 6nsHec-nNpoeKkTa
(d1H.MmOOenNb, TeCTMPOBAHKE MVP)

BKP

* MPOEKT No paspaboTke
NPOAYKTA A8 KopnopaLumm

Wim

* TEXHONOrMYEeCKMMn
6U3HEeC-NPOoeKT (cTapTan)

Tpeb60oBaAHMS K MPOEKTY:

— TEXHOJTIOrMYECKas
cocTaBnsloLLIas
(mcnonb3oBaHme UN)

— 6UsHec-mogenb

— PMHAHCOBASA MoLeSb

— CTPATErMs BbIXoad HA PbIHOK
— npoTtoTtun nan MVP

— NOTEHLMAbHbIN/PeasibHbIN
WHBECTOP/KINEHT

CTOXXMPOBKM

3awmTa 6M3HEC-NPOEKTA
u npepcrtasseHne MVP



ONeMeHTbl YHUKAJIbHOCTU NPOrpamMmmbi

— CovyeTaHuMe pokycoB obyvyeHms: LndpoBble TEXHONOrMKU, busHec, soft skills,
npennpuHMMATENbCKME HABbIKMK

— [lpenopgaBaTenm: KypcChbl 1 npenogasatenm CéepYHusepcuteTa, npenogasatenn MMKT,
LLIGM, npurnaweHHble npenogaBaTen, NPAKTUKU U3 MHOYCTPUU, TEXHONOTMYeCKmne
npegnpPUMHUMATENN U COBCTBEHHUKM BU3HeCa

— KapbepHble TPAEKTOPUU A9 CTYAEHTOB: MOArOTOBKA A/ 9KOCUCTEMbI Cbepa
N OPYIrMX KOMMNAOHUW-MAPTHEPOB NO KApbepHOM TpaekTopuun Product Owner,
COH6CTBEHHbIM CTAPTAN

— TexHoNormm obyyeHus: TPEHUHIrn ana passmTtma soft skills, CkBO3HOM BEKTOP
NPOEKTHOM OEeATENBHOCTHU, 9PPEKTUBHOE KOMAHA006pPA30BAHME, Innovation Workshops
C NMPAKTUKAMU, HETBOPKUHTI, TOCTEBbIE JIEKLUMU

— [IpAKTUKA: HE MeHee 6 MeCALLEeB B COCTABE KOMAHAbI B KOMMNAHUAX UM CTAPTAMNAX

— «baccenHbi»: gna kick-off nHTerpauunm (texHonormu + 6usHec + 6a3osbie soft skills)
— Pab6oTa Ha eguHon naaTtdopme: Bce MaTepMasibl AOCTYMHbI

— MHOPACTPYKTYPA B3AMMOAENCTBUA C BHELLHMMU MAPTHEPOAMMU:
LEeHTPbl KOPbepbl, LEHTPbI 3KCNepTU3bl




3apaboTHasa naaTta
BbIMYCKHUKOB NPOrpamMmbl

Bunka 301, Tbic.pyb.

MeHeoxep NpoayKToB B 06/1ACTH oT 200
MHOOPMALMOHHbIX TexHONormm (Product Owner)
MeHen>kep No NPoayKTy
(Product Manager) oT 120
CneunanucTt no 60blLIMM OAHHbIM

) & oT 130

(Data Manager)

MpegnpuHMMATENb
(CEQO)

be3 orpaHnYeHUn



NMpenopgaBaTesin U 3KCNepTbl NPOrpaAMMbI

HaTanba Jinxapesa

AccucteHT AMuI,
PYKOBOAUTEDb MPOEKTA
pa3suTmsa LLIOGM
«AHAMUTUKA U KOHCANTUH»,
OU3HEC-KOHCY/IbTAHT

busHec-uccegoBaHUA

Bnagucnas
XamMunaynuH

OdoueHT NS WOM,
CcepTUOULMPOBAHHbIN
QKCMepT ONU3ANH-MbILLNEHKS,
pykoBoauTes b NpoeKToB M
CTaHgapT, MeTO[OIoT
MNPOEKTHON OeATENIbHOCTU
LLISM OBOY

YnpasneHue
pa3paboTKOM NPOAYKTA

Makcum Kpmneenesuy

JoueHT O LWOM,
PykoBoauTenb MMpUMopCKom
naéopaTtopuun KON OBO PAH,
OUHAHCOBbIN KOHCYIbTAHT

®uHaHcbl, PUHAHCOBOE
MoaeMpPOBAHUE

AHHQ Dunep

CTapwun npenogaBaTesb
OMUI LLUBM, BusHec-Tpekep,
KOHCY/NIbTAHT-MeTOo[010r

no Lean Canvas, SWOT BIO
aHaNu3y, NnpegnpuHUMATESDb,
CEPTUPULMPOBAHHbDIN
aKcnepT

no NpennpPUHMMATENBCTBY

Lean Startup,
NMpegnpuUHMMATENBCTBO

it N

Napuca babak

OoueHT OMull LUBM,
pyKOBOOUTEND
06pa30BATENBHOM
NpPOrpamMmbl 38.03.02
MeHegXMeHT
«YnpaBneHue 6M3HEeCOM»

YnpasneHune
OopraHusaumen



NMpenopgaBaTesin U 3KCNepTbl NPOrpaAMMbI

BayecnaB MACHUKOB

AccucteHT YO/ LUOM,
QHANUTUK Onpekumm
TpaHChOpMaALUHK
06pa30BATE/bHOM
OEeATeNbHOCTMH,
npeanpuMHUMATEsb

UndpoBas aKOHOMMUKA
n 6U3Hec-mopenu

AHHQ TepsaeBa

3amecTuTesib 3aBefyowero
6a3oBon kadpenpon Cb/
LLIOM, cepTUPULUNPOBAHHDIN
KOOPONHATOP NMPOEKTOB
NMM-CTaHoapT, TPekKep,
30MeCcTUTES b PYKOBOOAUTESSA

LUKOr ABOY

OcCoO3HaHHOE NMMaepCcTBO

Onecsa bybHoBcKaA

3aBenytolmnn nabopatTopuen
MeXOMNCLUUMNITMHAPHbIX
nccneposaHmmn Safety&Risk,
ooueHT OMuIll, Begyuwmm H.C.
naéopaTtopum
OKCMNEePUMEHTAIbHOMN
SKOHOMUKN N TEOPUU UTP,
KOHOMOAT MCUXONOTMYECKMX
HAYK, KcrnepT EuroPsy

NMpounsBoacTBEeHHAA
NPAKTUKA

AnekcaHap EpemMeHKo

OvpekTop Akagemmu
undpoBomn TpaHchopMaL UM
UMKT OBQY, KaHOMOOT
TEXHUYECKUX HAYK,
npodeccop

BeBegeHue

B NpOrpaMmMmpoBaHue
Ha a3bike Python,
HelpoOHHble ceTH

u rnybokoe obyvyeHune

Anekceun 3aryMeéHHOB

OvpekTop UeHTpa
NPMKNAOHbIX UCCeaoBAHUN
n paspaboTtok MMKT OBQY,
OdoueHT Akagemun umdpoBon
TpaHchopmaumm MMKT ABOY

MeTopgbl MALWWMHHOIO
obyuyeHus,
MaTemMaTmyeckue metoabl
AHAIN3A OAHHbIX



BHelwlHUe npenoaaBaTeNnu

% CBEP
BAHK

NMpepcrTaButTenm
Cb6epbaHKa

Bu3noHepbl,
CcneunanncTbl,
MNPAKTUKHK

KOHCTAQHTUH
MBaAHOB

CEO IT-cTapTana
Tantuma

PaspaboTka
TEXHOJIOrMYECKUX
NPOAYKTOB

TANLTIMAN

OMUTpUn
KoBasneHKo

PykoBOAUTENDb LEHTPA
no paboTe C By3amu
AHO «KopnopaTWBHbIN
yHUBEPCUTET
Cb6epbaHKa»,
METOLOOr NMPOrPAMMbI

& CBEP YHUBEPCUTET

Oatnos Aptem

Product-owner
(paspaboTka

U ynpasneHune
NPOoAYKTAMU, BHELPEHUMN
MHHOBOLIMOHHbIX
peLweHnin U ONTUMU3ALUN
6U13HEeC-NPOLECCOB)

PaspaboTka
TEXHOJIOrMYECKUX
NPOAYKTOB

OeHuc
banopa

CEO IT-cTapTana
Tomoru

PaspaboTka
TEXHOJIOrMYECKNX
NPOAYKTOB

(O tomoru

Ky3Heuos lNasen

PykoBoauTesnb NocT
MHBECTULMOHHOIO
CONPOBOXOEHMUSA
BEHYYypHOro ¢poHaoa

YnpasneHue
opraHusauuen
(ynpaBneHue
MHHOBALMAMMU U R&D)



Beayuue Tpekepbl Nporpammbl

\

bynaskuHa JliogMmunia EnnHa Onbra KyryT AMUTPUHA

CTapwun Tpekep, CepUnHbIn BU3HEeC-KOHCY/IbTAHT, NcnonHutenbHbin anpektop OO0
npeanpuHMMaTeENlb. MUHBECTOP, npeanpuHMMaTeEnNb, 18+ NeT onbITA «Bnapgpopym», bU3HEC-TpeKep
O0BOXObl NAypeqaT npemmm B NpOoOOXKaX, Tpekep 600+ KOMAHLA

«Tpekep floga»



YcnoBus NporpamMmbl

-I 5 CTyOeHTbl MAOMMCTEPCKOM MPOrPAMMbl MMEIOT AOMNONHUTENbHOE
NPENMYLLECTBO B KOHKYPCE HA MoslyYeHMe UMEHHOM CTUMEeHAUN OT
CbepbaHKa

biog)keTHble MecTa

[Mporpamma
BCTYNUTENMbHbIX
MCMbITAHUNA

MecTq, pUHAHCHpPYEeMble f[ooa O4YHOM GOPMbI
30 cYyeT rpaHToB Cbepa oby4yeHus clck.ru/3BBfpM



https://clck.ru/3BBfpM

Mbl HO CBA3M

rapdpopoBa EneHa
bopuncosHa KOHTAKTDI

PykoBoauTenb o6pa3oBaATEIbHOM
MPOrpAMMblI

O +7902 487 90 90

MpopeKkTop No yyebHoM paboTe e |ergImOVG.m kh@deU.rU
OBQY, OMpeKTop MHCTUTYTA LUISM

Néparumosa MaprapuTta
XAKUMMOBHQ

AKQLEMUYECKUI PYKOBOAUTEND
06pPA30BATETbHOM MPOrPAMMbI

N.0. gnupekTopa [lenapTamMeHTa
YNPAB/IEHUA HO OCHOBE OAHHbIX,
CTApWwnn NnpenogaBaTesb
denapTamMeHTa npukiagHom
OKOHOMUKHK LLIOM

11



&na«w & CBEP

BAHK

OBQY x CBEP

Cnacubo
30 BHUMAHuUe!
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